



































































































































PLANNING COMMITTEE MINUTES
Council of the County of Maui

October 16, 2007

COUNCILMEMBER MOLINA: Okay, and thank you, Mr. Director. And, you know, I think
you bring up some good points as, as it relates to just growth in itself. And the media
tends to give a lot of attention to the big mega size proposal for projects, but people
forget the cumulative impacts of the smaller projects. I think Member, Chairman
Hokama has alluded to that before, and it happens in my district. One of the major
reasons for the Paia traffic was because you have all of these small projects that don’t
come before the Council that’s springing up in Haiku, you know, Haiku area, North
Shore area. We’re not growing cattle anymore it seems like or agriculture. All these
small little subdivisions it adds up to one big impact. So it’s not only just the big projects
that could cause potential backup in terms of traffic, it’s the smaller projects when you
add up the cumulative impact. And not only in the north shore, but also South Maui,
West Maui, et cetera. So anyway, Madam Chair, I’1l, I’ll lay off for now and thank you
for being patient, and thank you, Mr. Director.

CHAIR BAISA: Thank you, Member Molina, and that’s a perfect segue into our next
department person that would be presenting. We have the Deputy Director of
Transportation. And, Mr. Arakawa, thank you very much. If you could hang, we’ll see
how we can use our next 15 minutes. You know, the Chair is a stickler for time. I was
raised by a mother who said keep an eye on the clock, and I know that today is a very
special day for many people. I'd like to offer my personal congratulations and best
wishes to all the bosses today. Today is Boss’s day, and some of us have been very
fortunate, and are being honored by our staff. And so I know everybody’s looking
forward to a celebratory lunch. So we’d like to use the rest of our time very wisely. So,
Deputy Director, Mr. Boteilho, if you would please give us your comments on this issue.

MR. BOTEILHO: Okay. Thank you, Madam --

CHAIR BAISA: And thank you very much for waiting.

MR. BOTEILHO: --thank you, Madam Chair and Members of the Planning Committee. I'm
Wayne Boteilho, Deputy Planning, Deputy Transportation Director. I have the long and
short versions, but I’ll give you the short one.

CHAIR BAISA: Thank you.

MR. BOTEILHO: Like the, like, like every department we’ve been working with the Planning
Department regarding the item before you Maui Island Infrastructure studies. I’ll go right
into some milestones that we’ve been working with the Planning Department to put in the
update of the General Plan, and give you a short status of each one.

CHAIR BAISA: Great.

MR. BOTEILHO: When I, when I start it, it’ll be the more current efforts and as we go on i, it
will be the, the more long-term.
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Number one, increase the frequency of service for current routes to 30 minute headways.
We’ve done a lot of that. Wailuku and Kahului routes are already 30 minutes.
Upcountry we have, it used to be three hours; we’ve cut it in half to an hour and a half.
We’ve added four more commuter routes. So, so we’ve made progress on that. Increase
MDOT staff. We have made progress on that. We had a public transit specialist that
started earlier this year and a civil engineer that started in August. Increase marketing of
current bus services. We are just completing this marketing campaign in which we made
an economic appeal to the, to the people. Basically, you can save money by utilizing the
Maui Bus. Next year, at the Mayor’s direction, we shall be concentrating on the youth.
We’d like them to be Maui Bus ambassadors and not only for now, but when they, when
they grow up, they will utilize the bus.

Enhance bus stops with improved signs and passenger waiting benches and shelters.
Signs are, are already under way. We have, regarding benches and shelters, we have our
bus stop planning and design study which is, our consultant will be here next Monday.
This will be a fact-finding trip. Later on in late January or early February then the
consultant will be coming back. We’ll be meeting with the public, public hearings
basically on, in each community plan district on Maui. Also, we’ll be working with you,
Madam Chair, to have a presentation to the County Council.

CHAIR BAISA: Very good.

MR. BOTEILHO: Acquire larger capacity vehicles. Just this year we acquired seven of, of 41
passenger buses. Prior to that it was, our capacity was, like, 25 seats. We also between
now and next summer will be acquiring seven more buses. These are not the large ones,
but basically again the mid-range 25 seats.

Identify potential sites for public transit facility. We’re, we’re working on that, but that’s
a little more long-range. So is identifying rail transit corridors and stations. That’s a
little more long-range. 1 would expect that we would be ready to discuss that in more
detail and even make a proposal in about three years, so when the General Plan is with
the Council. We simply are, are not ready yet. The rest are really long-range, long,
really long-range stuff, so I’ll just quickly, you know, say it. Establish carpool lanes,
establish park and ride facilities. We already, you know, we already have three, but we
could use more. And purchase land for a public transit facility and acquire rights-of-
ways for rail transit corridors.

I’d like to spend a brief moment on rail transit corridors. This year I went up to
California to meet with the BART people and the San Jose Valley Transit Authority. We
discussed rail transit corridors. And basically they said, you know, there’s going, Maui
does not need rail right now. What, there’s so much mitigation, there’s so much other
things that you can do that you should do that first. That is fairly standard in the
transportation industry. However, I will say this though, that rail corridors would be
excellent for use for bus rapid transit corridors. So we’ll be looking at corridors, like I
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say, in about three, four years we’ll be ready, but I can, I can foresee these corridors
being used for bus rapid transit. And with that, Madam Chair, I am, | am through.

CHAIR BAISA: Thank you very much for a very good report. Members, questions of
Mr. Boteilho?

COUNCILMEMBER HOKAMA: Chair?

CHAIR BAISA: Yes.

COUNCILMEMBER HOKAMA: Quickly, just two questions --
CHAIR BAISA: Yes, Chair Hokama.

COUNCILMEMBER HOKAMA: --and then I'm happy to have the other Members. One, while
you gave us some very good ideas of projects within your Department, are you prepared
to give us the financial impacts and requirements for those projects?

MR. BOTEILHO: Not at this time, Mr. Hokama. Our bus system and in its present form just
started in July 1st of 2006. The projected ride, so what I'm saying is that we have been
really focusing our efforts on increasing the, the current bus system. Planning efforts,
including financial planning, we are starting now, and as an example our bus stop
planning and design. Our bus system was projected this year to have only 300,000 riders.
We have about 110 a month now. At that rate we’ll be about 1.3 million. So to answer
your question, no, I’'m not ready with financial answers. However, we’ve been
scrambling to keep up with our ridership.

COUNCILMEMBER HOKAMA: Okay. Well, you’re well aware that people like me go down
to the dollars and cents, so all good ideas need to be within financial means of our
revenue sources. The, the, the last question I have at this time, and then I'm happy to
have the other Committee Members do their questions, you know, we read especially
with the Superferry issue on our roads, yeah, that Mr. Kaku made a statement that the
County of Maui accepts level of service LOSD, and I'm wondering where did he get that
ability to make that statement, because I don’t believe LOSD is satisfactory to our
community. So who is making this so-called policy statements on behalf of the County
when it was not a Council driven decision?

MR. BOTEILHO: You know, to be honest I don’t know. I will check with my Director and if it
was us, I will let the Planning, Planning Committee know.

COUNCILMEMBER HOKAMA: If not, then you should terminate that consultant. Thank you,
Chair.

CHAIR BAISA: Thank you. Member Johnson.
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VICE-CHAIR JOHNSON: Yes, and I think, because I asked that privately of Mr. Kaku, that
question that was just asked, and I believe they were taking it off of the Maui Long-
Range Transportation Plan that said that what we would desire is level of transportation
or a level of service C, but that, you know, D was still acceptable, and I said, well, yeah,
but that’s not what the Maui Long-Range Transportation Plan says. We want to strive
for, in all cases, level of service C which is a better level of service. So I think that’s
where he was getting it from, and I agree with Chair Hokama. To me it’s not acceptable,
and I think that we need to just raise the bar a bit. And I’'m anxious to see what the Maui
Long-Range Transportation Plan Update actually says.

And, and with regard to that, Mr. Boteilho, are you giving input on the update of the
Long-Range Transportation Plan because I know as part of our infrastructure, even our
documentation that we’re looking at is really important in order for us to make proper
decisions.

CHAIR BAISA: Mr. Boteilho.

MR. BOTEILHO: Yeah. Yes, we are giving input into the General Plan Update. The Planning
Department has had a series of meetings with the, with the departments. We have, we
have gone to everyone. They’re also going to be scheduling individual meetings with
different departments, and so we’re, we’re on that schedule. Just a fast comment if | may
about the...

CHAIR BAISA: Please go right ahead.

MR. BOTEILHO: Yeah, I think, I think I understand the question better about the level of
service for the roads. 1 want to make the point that the Department of Transportation is
not in charge of highways, and the, the Public Works Director knew I was going to say
that. So this is not a, not a brand new policy. The Engineering Division is in charge of
roads. The Department of Transportation is more for alternative transportation, bus,
traffic, traffic mitigation, getting cars off the road, and that, bikeways, and that, that sort
of thing. Sorry.

VICE-CHAIR JOHNSON: Yeah, no, I really appreciate that "cause sometimes people confuse
the Maui Department of Transportation with the same function of the State Department
of Transportation which I agree is very different. With regard to the subject that was
brought up by Member Molina, kind of like a water taxi concept. This is something that
when I lived in the U.S. Virgin Islands we called it the Bomba Charger, and it would just
go from different points, pick up workers that would, you know, go from St. John to St.
Thomas, then it would go from east end St. Thomas to downtown Charlotte Amalie. And
it was sort of, we just called it a water taxi, and yes, the taxi drivers did oppose it, but it
really functioned very well and particularly during periods where there was roadway
construction. So do you kind of, you know, think that that’s something that we should
also look at if we move forward with an infrastructure study as to other options that might
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actually reduce the cost for putting down pavement, and especially, you know, in West
Maui?

MR. BOTEILHO: Yes, we, we would be in support of virtually any policy or means that would
reduce cars on the road. In a practical sense, however, I cannot foresee that happening
within the next five years. The reason for that is although we are an agency that, well,
because we are an agency that deals with multi-departments, harbors and such, that’s not
under our total, total authority. So it’s more of a working thing. And also, again, you
know, we’re, we’re, we’re focusing on our bus system right, right now.

VICE-CHAIR JOHNSON: Yeah, and I thank you for the West Maui routes, because it really
has dramatically reduced congestion, even during what I call high season it’s really made
a difference because you don’t see as many backups along Honoapiilani Highway. I
don’t know what was happening before, but whatever it is, at, at least it’s much better
than it was before. So I attribute that to your, you know, expansion of the routes, and I
want to thank you.

CHAIR BAISA: Well, I certainly can agree with you because I don’t seem to sit in traffic going
out there as long, as much as I did in, in months past. And, Mr. Boteilho, I'm very
interested in those figures. Would you repeat them again about your ridership? They’re
very impressive.

MR. BOTEILHO: Yes, a Short-Range Transit Plan was done in 2005, and it was a five-year
plan. I would say that that plan is obsolete already, because in year two...we’re already
in year five. The Short, Short-Range Transit Plan basically predicted that in year two we
would have approximately 300,000 riders. Right now we’re averaging, no, we, we, yeah,
we are averaging about 110,000 riders a month. At that rate and with our rate of growth
we expect to have 1.3 million riders by the end of this fiscal year.

CHAIR BAISA: Very impressive numbers; are they not? Mr. Medeiros, I'm going to take your
questions, and then we are going to adjourn this meeting. We are going to defer this item
to our next Planning Committee meeting now that we have received most of the
information that we need from the Directors. And I am hoping that you will make
yourselves available to come back to us, and we’ll put you on first next time, and
complete the inquiries, and then the Council...the Committee can ...(change tape, side
3B)...decide where we’d like to go with this matter. It’s a very, very important matter,
and we spent two meetings trying to get information from the Departments as to their
ideas about whether or not we need a Maui Island Infrastructure Study, and it’s very
important. So I want to give it the time that it needs. So, Mr. Medeiros?

COUNCILMEMBER MEDEIROS: Mahalo, Madam Chair. In the interest of time and to follow
your protocol for meetings 1 just have one question, and, and the question relates to how
can we less, lessen the impact on our taxpayers when we have to fund new structures. So
my question is does the Department of Transportation have a working relationship in
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partnering with groups such as the Rotary and Lion’s Club in helping produce bus stop
shelters?

MR. BOTEILHO: Not in any formal sense at, at this point. They have helped in the past, but I
guess to share a little bit, you know, when I came into transportation, you know, I have a
planning background, but not a, not a transportation background, and I thought what’s so
hard you just put, put bench on the ground, you know. And then I found out it’s not that
easy. There’s ADA requirements, you can’t just put it on the ground, you have, because
when rain have mud, you cannot access, there’s lighting needs, trash, all that sort of
thing. So I, I guess the kick-off to this effort was to do the bus stop planning and design
study. We want to be a little more academic even if it’s a little slower in putting our bus
stops out. Once we have the plan, then we can work with the community.

COUNCILMEMBER MEDEIROS: Yeah, I, I would encourage your Department to search out
the partnerships available, because I think the Lion’s Club does do shelters for school bus

stops, and maybe they’re willing to also share in providing bus stops for the riders.
Thank you, Mr. Boteilho.

MR. BOTEILHO: Okay.
COUNCILMEMBER MEDEIROS: Thank you, Madam Chair.

CHAIR BAISA: Thank you very much that was a very good question. You know, I have a little
bit of a transportation background, and Director Medeiros and I for many years looked at
this issue of building bus stops for the MEO buses, and it is a very complicated issue as
to where they can be located, ownership, easements, you know, so many things, and then,
of course, maintenance is also another big issue. So people say, well, let’s just build a
stop, but it’s not that simple, and I too am very into community partnerships, and I think
anywhere where we can partner with our non-profits or the community we should try to
do that because this is our community, and I am very impressed with our new bus system.
I’d like to congratulate you and your Department. I think it’s coming along very, very
well. T know the citizens comment often how much they like the bus. I understand
you’re a bus rider yourself?

MR. BOTEILHO: Oh, yes, Madam Chair. I, when [, no, in fact I'm proud, yeah, that I actually
not ride the bus, I actually use the bus.

CHAIR BAISA: You use the bus, okay.

MR. BOTEILHO: Yes, because my, my, car repair shop is on Lower Main. I drop my car off,
and then I walk to Sack-n-Save, and I catch the bus, and it takes me up to the State
Building so I can come to work.

CHAIR BAISA: Very good. You know what they say, walk the talk. Literally, no pun
intended. Member Molina.
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COUNCILMEMBER MOLINA: Thank you, Madam Chair. One quick question for
Mr. Boteilho. Any, any demand for airport bus transportation, public bus transportation

to and from the airport to wherever? Has there been a demand expressed to the
Department?

MR. BOTEILHO: Yes, I would, I would say at this point we’re looking at that, but we don’t
have any finite plans. It’s more of which buses go to the airport more often. You know,
in the, in the, in the bus business time is very critical. You got to be on time. So we’re,
we’re looking at our headways on that.

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Madam Chair.

CHAIR BAISA: Thank you for that question I get it all the time, too. Members, and presenters,
and Staff I’d like to thank everybody for an excellent meeting today. I think we learned a
lot including our GIS presentation which was excellent, and we will without objections
defer this matter to our next meeting.

COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER PENDING FURTHER DISCUSSION.

CHAIR BAISA: I’d like to thank you, and are there any announcements from the Members?
Member Molina.

COUNCILMEMBER MOLINA: One quick one. I want to thank my executive assistant
Yvonne Ching and her mom for this very beautiful lei for Boss’s Day. Mahalo.

COUNCILMEMBER HOKAMA: I thought it was Boss’s Week, Madam Chair?

CHAIR BAISA: Well, you know, if we could get away with it, Boss’s Day is every day; right?
After all, we do have that opportunity to celebrate any time we want to. But I’d like to
thank my Staff, too. My office is a veritable garden of pink, and you’re all welcome to
stop by. So without any further ado I’d like to adjourn this meeting for today.
. A(gavel). . .

ADJOURN:  12:05p.m.
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